[bookmark: _GoBack]Okay. So now, let's talk about selecting your markets. And again guys, very important that you're not a generalist. You are very specific, okay? And I'm gonna tell you the top four markets and I suggest starting in and why, okay? So, number one is your backyard. Obviously you know the area you live in well, better than any other area, and so, you’ll have friends there, you’ll have resources there, you'll understand the market, you'll understand the nuances of the market, you'll know where growth is going. If not, you can find out very easily because it's your backyard. Now, some of you live in places like LA or San Francisco or New York where the markets just nuts right now and, you know, I'm still gonna tell you to study your backyard even if you live in one of those markets because there's no better place to learn, and when people call me for coaching or I take free phone calls sometimes with my podcast, I always tell them one thing, I say, when you're learning this business there's two tracks you need to go on: one is you need to do what you're doing right now, the course study, the books, go through the materials, doing the homework I'm gonna give you, all of that you have to do, but as important, is to get out there and look at deals. So start evaluating deals and developing relationships with the people that I'm going to talk about, next on the team, but brokers, investors, finding investors, all these start developing those relationships because what you're doing is you're building your competence first then you're building your confidence and ultimately you're building you intuition, you know. At some point, you'll get to where you walk into a place and you'll know if it's a good deal, you just know, you won't know how you know, you just know, and I got to that point. And many long-term investors get to that point but you have to be out there looking at deals to get there, okay? So, your backyard. Be looking at deals in your backyard. Now, the second place would be a place you know well. Maybe where you grew up or maybe where you went to school, okay? You'll have friends there or you'll have family there and you understand that market. You wanna go somewhere that you have a basic understanding, initially, if you can, because it’s much-much easier ramp up period, okay? You'll know the places to avoid, the areas that are gonna be challenging, you'll know what an A, B, C and D areas in those markets. So that's my number two choice. My number three choice, kinda similar but a place where you've got family or friends or people that you know, boots on the ground, because that's so important. When you're out looking at deals, you know, it's very often that you need somebody to check something out or pick something up or whatever so it's very help or maybe possibly help with management or make ready. so it's very helpful to have people in these middle two places; the place you know well grew up or, you know, obviously, this is, that's the caveat here, is to have people there. So those are the top three. Now the last place is kinda like a bonus and it's a place you either want to retire or really enjoy going, and I can tell you from personal experience, I purchased, I bought in a market that I really didn't like going to and it made it, so it became a stepchild and I suffered and the property suffered and you don't wanna have that happen, so don't pick a place that you will not enjoy going to, that, whatever you do, don't do that, and learn from my mistake in that regard. Now I'm going to tell you what to look for in a market because in those four markets I just showed you, you need to make sure these things are happening because if not, you don't wanna buy there anyway. You wanna look for population growth, you wanan look for income growth and you wanna look for job and employment growth and I will say, when I say job and employment growth, you want businesses going in, not going out. These are the three most important parameters when you're looking at a market, okay? A big market, you know, a big demographical market. Now you're gonna look at the sub markets as well inside of that, you're gonna look for the same things. Maybe you're interested in an urban area, near a downtown area, and it's a little rough but it's gentrifying, huge opportunity. I made a ton of money in Denver on properties like that, properties I purchased for 20, 30 thousand dollars apiece that are now in the 2 to 400,000 range, okay? That's what's possible in a gentrification area, but these are the most important parameters when you're looking at a market. So, is their job growth? Is their employment growth? Are new businesses and industries moving into that area? Are they moving out? That's a red flag, okay? Who are the area's major employers? And take a look at them and make sure that based on what's happening in the marketplace and your knowledge of, you know, of business that these employers look like they're stable, okay? And you'll know, you've got, trust your gut on that. What's the unemployment rate. You definitely want that below 8%, okay? If it's higher than 8%, it’s a red flag, and has that rate gone up or down historically? Is it going up right now or is it going down? Very important. If it's going up, that's a red flag. Here's some other things that we always look at. What's the median home price? Is it at least eighty thousand? You know, we were looking at, we were looking at this small apartment building in Eden North Carolina, named like Eden you'd think it was Eden, and it was, I don't know many of these numbers - somewhere like 13 to $15,000 a door. Guys, that's a good deal, okay? And the rents were supposedly 650 a month but there was a big vacancy and at first blush were like, holy cow, we're about ready to get on a plane and go check it out, when we did a little more digging, which by the way you can do most all of your digging right from your laptop at home, we did a little more digging and found out there was one major employer in town. It was a brewery that had gone out of business and that's why the property was half vacant. But more importantly than that, the price of houses there were very-very low in the, you know, 30, 40, $50,000 range, so that's another parameter, the vacancies were high and then we do what we always do, we kinda tested the market on Craigslist. We put rental ads in and we didn't get hardly any calls for 2-bedroom apartments, number one. Number two, we looked at what was for rent and there were three bedroom houses for rent for 395, and you just can't compete with that. So, I mean, you can and probably we could have stabilized it dropped the rents but it was too much brain damage so we passed, but that's why you do this homework, okay? You look at vacant housing and you don't want one-horse towns, okay? I would recommend being very careful if whatever town you're looking at, the bulk of their employment is based on the military base or relies on a military base or they have one major employer, like Golden Colorado it's, you know, this is a bad example cuz I've been there a long time but they had Coors brewery and if Coors brewery left, although it's close to Denver it probably be okay but you get the idea, you don't wanna pick a market where if that employer leaves, the entire economy would be devastated. You know that happened up in Michigan and, you know, some of the auto towns so you want be very-very careful about one-horse towns, and then I always recommend calling the economic development office, okay? They may be called something else but there's typically one of these in every city, County, well not County, every city and, you know, ask them questions. Questions like, what's, have there been some areas have just been rezoned? Might be an opportunity. Why were they rezoned? You know, maybe there's a highway going through somewhere that'll add value. Believe it or not, people that live there don't ask these questions. Can be some incredible opportunities. You know, have there been, has there been recent multifamily construction or is there multi-family construction permitted? Because that's competition, you need to know that. You know, what's the town's Planning and Zoning Department in doing to encourage growth if anything and they may not be? What's the town, in general, doing to encourage growth? Are there, you know, tax incentives for businesses to move in? Are they pro-growth? Or they don't want growth. And there are towns that don't want growth, that don't want new permits, that make it very difficult to build new multifamily and that can be a real bonus, I mean, that can, you know, if you're buying existing property in that town, you don't have to worry about competition so that can be, you know, that can be a good thing. It can also be a bad thing but it depends on the situation. So, you know, what's their focus? Expansion, redevelopment or sustaining where they're at? Okay, now let's talk about safety because it's important, it's a pretty important parameter, I mean, if you're not gonna feel comfortable living somewhere, chances are neither will tenants, okay? So it's an important thing to think about. Now, a lot of newer investors, like me, like I did, will go towards the war zones because the prices are cheaper and the cash flow is higher but, again, there are management challenge, big management challenge, high turnover and, we talked about that already, but, anyway, I forgot I had this in here. Yeah, so, I bought houses in Memphis, this goes back to my D property conversation, I bought houses in Memphis, I'm not exaggerating, 3-bedroom, 2bath, 1500 square foot house for $1,500, $3,000, $3,500, $5,000 and I regret every single one of them because they were so management intensive, I mean, I remember gunfire going off when we were in there fixing them up, I mean, I don't wish that on anybody, I frankly don't recommend it, like I said, so, increased cash flow, increased work. We talked about that. I don't believe it's worth the brain damage and it slows you down on your acquisition process because you're so focused on managing the challenging properties that you have. Again, I'll stop belaboring that point but I think you got the message. Now, go to spotcrime.com and I'll show you when we get into the due diligence module some examples of their website, but that's a great place to evaluate a market, in fact, it's kinda interesting. Go there and check out where you live right now and I think you'll probably be surprised with how much crime goes on in your area because there's crime everywhere but then you compare that to an area you might be considering, it'll give you a really good idea. Now, are there nice places to walk around near a property that you're interested in or a town that you're interested in? You know, get a feel for that. If you're looking at particular property, Google Earth and you can literally drive around on Google Earth, you go down the street view and you just click ahead down the street, you can look around, it's just like being there, it's fantastic, I mean, you know, guys when I started in this and this will date me, there weren't even computers, okay? When I first got in the business, they didn't have cell phones. I remember those bricks cellphones. They didn't have computers until a couple years in and today you can do so much from your computer, your laptop. You can do almost all of your due diligence, all your preliminary evaluations, you can look at properties, you can drive around, I mean, all of that right from your computer. It's fantastic, the resources that you have at your, you know, at your fingertips today, but go to walkscore.com, very interesting website, to find out what the area is like from a walkability standpoint. Are there paths? Are there parks? Are the things that people can do? And it'll give you a walking score like this is all of Sarasota has a Walk Score of 52 and it also give you a transit score because if you're buying affordable property, you know, the C caliber properties many people use public transportations so that's very important consideration. Now, here you hone in on downtown Sarasota and it's a walker's paradise and it's got a 94 score and it is, it's beautiful down there. A lot of fun to walk around and good transit as well, so this will give you, you know, these are all things that you look at and we're gonna, by the way, we're gonna, I'm gonna give you all the websites to do that demographical information on your area to see if populations going up, job growths going up, all of that so sit tight, you're gonna get all that in one of the next modules. Okay, that's the end of this video. Click on the next video to continue this module. 
